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Retail University - Drive Online sales for Retail Businesses
Wave 3 Report

● Online Training Events:
○ Date & Time: 1:30 PM - 4:30 PM, June 30, July 1 and July 2, 2021

○ Platform: Ads on Air (Gather)

We hosted a series of online training (wave 3) from 30th June to 2nd July, 2021 through Retail University
webinars to helps domestic Retailers in Vietnam learn advanced digital, business, and marketing skills to
transition from offline to online.

WHAT WE DID & WHY

Retail University equips local retailers with the necessary digital skills and eCommerce tools with the help of
local and global e-commerce solutions providers, such as Chili for web stores, Visa for payments, EMS for
shipments and Lazada for ecommerce stores.

Topics include:

Online Events:
● Day 1: Build professional website and Measure important indicators with Google Tag Manager
● Day 2: Customer acquisition & business growth with Google My Business and maximize sales

advertising effectiveness with Google Smart Shopping

https://drive.google.com/file/d/1sx7fw7APs7yDkqDGStAXX-O0bfq1f6pG/view?usp=sharing
https://adsonair.withgoogle.com/events/retail_university_vm
https://adsonair.withgoogle.com/events/retail_university_vm
https://adsonair.withgoogle.com/events/retail_university_vm


● Day 3: Sales model on e-commerce platform, multi-channel payment promotion and order processing
solutions

RESULTS WE ACHIEVED (up to July 17, 2021)

2,219
Total unique registrations

7
Earned Media

3,543
Total views

across 3 days (Live + W-O-D)
(634 Gather + 2,909 YouTube)

3,256
Total unique trained

across 3 days
(347 Gather + 2,909 YouTube)

4.6/5
Average CSAT Score

across 3 days
(from 189 surveys)

883 hours
Total watch time

3,227
Views (Live)

(547 Gather + 2,680
YouTube)

316
Views

(Watch on demand)
(87 Gather

+ 229 YouTube)

78/323
Attendees

Passed all the exams

SURVEY FEEDBACK FROM ATTENDEES

92%
Attendees were satisfied with
the webinar content and
speaker’s presentation
(*8% has no comment)

92%
I felt that the contents
are relevant and timely
(*8% has no comment)

71%
want Google and
partners to contact
after the events

91%
will recommend the
webinars to their
colleagues and peers

The content of the program is excellent and useful. I hope Google will organize more classes like this for us

- Lê Hoàng Anh Dũng - Quang Ngai Electricity Company

Good program content and good trainer. I want to ask for a lecture slide. Thank you!

- Phạm Minh Trí - Đăng Huy Company (DHC)

Perfect program. I hope the upcoming events should add more basic content and increase engagement with

attendees.

- Nguyễn Thị Mai - Anh Sao Lighting Equipment JSC

I have received a lot of useful knowledge from 3 days of events. Thank you!

- Trương Quốc Sơn - Flower Store: Magnolia

LEARNINGS FOR NEXT WAVE

Recruitment
● Partners: finalize Partners at least 1.5 -2 months before the event
● Recruitment: finalize with partners the % of registration & attendance they need to handle. (70% from

partners & 30% from organizer)

https://docs.google.com/spreadsheets/d/1aQp2x-EvWb2csAZZSzKVGmvOxP7FrEHtJ2WJ2jGvmk0/edit#gid=1106114853


● Marketing Plan: partners to support more on recruitment by sharing the marketing materials on the
variety of platforms such as website, FB/ IG fanpages, YouTube channel, Zalo Page, Application,...

● Registration Form: consider to shorten the form for registration
● Event Date: consider to host the event during the more stable covid period

RESOURCES

Events Page | Training Content DAY 1 | DAY 2 | DAY 3 | Detail Event Report |
Examination Content DAY 1, DAY 2, DAY 3 | Feedback Form Content DAY 1, DAY 2, DAY 3

WHO BROUGHT IT TOGETHER

Core Team: Tammy Phan, Lien Nguyen, Doan Quoc Tam, Tran Van Trong, Thu Hoang
Google Speaker: Tammy Phan
Guest Speakers: NIC, Chili, EMS Vietnam, Visa, Lazada, BPVND4.0 Trainers

https://adsonair.withgoogle.com/events/retail_university_vm
https://docs.google.com/presentation/d/1youKDl0IDPh5-XYOCgVDsPXMCFOQH1plCuViqX1z6N4/edit#slide=id.gdfca65c0b6_0_344
https://docs.google.com/presentation/d/1jOf18S3hHjkOyQOuxB-swoe4C72q9QckUuZYAkxzJHA/edit#slide=id.gdfd291f7df_0_344
https://docs.google.com/presentation/d/1j7uTm5YoXWrtMsuHwy1mKWQg1gp0FAuEe9O-ReKiI6s/edit#slide=id.gdfd3c8c5d2_0_344
https://docs.google.com/spreadsheets/d/1sFbztMh7XlCLTC87TjOXGkJhEe0J7akCAFLZNdR-7pc/edit#gid=1508450290
https://docs.google.com/forms/d/e/1FAIpQLSc-MA0MvseEBqXhy8Y0e-NHzAwUiNOVkCxdzwfubzJYXzeLIA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdeBeYLpYxhE--4x1rbfzOBMfSGia_d1X8i983mjuh1KJ8rZg/viewform
https://docs.google.com/forms/d/e/1FAIpQLScZnFDwMAJfIoUkyomVxgb7PHAXjBLrj3XIEBCKWEzqN4RfOA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdlcZz9go0L26m2-qss1F8OZXsVrGmXtDrP9NY6MmA6UQeong/viewform
https://docs.google.com/forms/d/e/1FAIpQLSd--hu1YWsRS82snQUJsZNtWHoBnA1VcpBGyb1JeTikoTj2pw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdw8ivSn9_4KlQ-1VnbcoXUjTLczU1TbWA097NpM2OHxv38Fg/viewform
https://moma.corp.google.com/person/tammyphan
https://moma.corp.google.com/person/thuhoang
https://moma.corp.google.com/person/tammyphan
https://nic.gov.vn/
https://www.chili.vn/
https://ems.com.vn/
https://www.visa.com.vn/vi_VN/
https://www.lazada.vn/#
https://www.facebook.com/digital4.0vn/

